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MEMORANDUM FOR: 

Chief, New Building Project Office, OL 


VIA: | 

Chief Of Operations .(PTAS/OS) 


Chief, Technical Security Division (OS) 


FROM: 

Chief, Security Equipment Branch 
Technical Security Division (OS) 


SUBJECT: 


OS Systems Acquisition Plan - Update 


REFERENCE: 


(A) Memo from C/NBPO/OL, Dtd 4 October 1984 

(B) Executive Summary Draft, Dtd 14 Sept 1984 

(C) Management Time Chart, Nov 1983 

(D) Management Time Chart, Oct 1984 


1. Per your request, the following changes should be made to 
the 14 September 84 Executive Summary Draft: 




S 


a) p. 20, Para A4; 'scheduling has been changed to reflect 

two separate project areas, system hardware and computer 
system requirements. See attached "Management Time Chart" 
for details. I* L/ 

b) p. 21, Para A5; change the word "comme really" to 
"OEM". 


c) No changes to Section B. 

d) p. 21, Para C3; "Secure kcaetss System" should be 
changed to "Personnel Access] Security System". No other 
changes to this section. lx 
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<; 

4 October 1984 


25X1 


MEMORANDUM FOR: 
FROM: 

SUBJECT: 

REFERENCE: 


Deputy Director of Security, PTAS/OS 
Chief, New Building Project Office, OL 
New Building Planning (U) 

Memo for Multiple Addressees fm D/L, dtd 8 Feb 84, 
Subject: New Building Planning and Programming [ 


1. This is to advise you of our concern f or the s tatus of planning for 

25X1 security systems required in the New Building. 1 

2. The FY-85 New Building Support budget contains approximately 

25X1 for a new security alarm system, CCTV, and badge readers for the New 

Building. In light of this, a Systems Acquisition Plan was drafted in late 
1983 and forwarded to your office by the reference. Since that time, we have 
held two meetings of the Technical Advisory Panel to review the status against 
this Plan. At the 17 September meeting, it was reported that the milestone for 
specifying the new automated alarm system had not been met and that a 3-month 
slip was anticipated. The Office of Security (OS) representative was also 
unable to provide a status report on the automated security access system for 
25X1 the New Building. | 


3. We are aware that the magnitude of the automated security alarm system 
project is now thought to b e less than originally estimated. That suggests 

25X1 that all of \ZZ . budgeted this year will not be required. However, 
until we are provided with an updated plan, the impact On the New Building 

25X1 Support package cannot be assessed. 

4. It is requested that the OS portion of the Systems Acquisition Plan be 
updated and submitted to this office by 1 Novemb er 1984. This update should, 
at a minimum, provide revised milestone schedules and budgetary estimates. All 
procurement action milestones should be scheduled no later than the third 

25X1 quarter of this fiscal year. 


# OL 2117-84 
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SUBJECT: New Building Planning 


5. Should your review of the workload associated with meeting these 
milestones lead you to conclude that more manpower is required, please advise 
and we will try to provide assistance. 



2 
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5 NOV 1984 


MEMORANDUM FOR: Chief, Security Equipment Branch, TSD/OS 

VIA: Chief, Technical Security Division, OS 

Chief of Operations, PTAS/OS 


FROM: 

SUBJECT: 

REFERENCE: 


Chief, New Building Project Office, OL 

OS Systems Acquisition Plan - Update (U) 

Mono for C/OL/NBPO fm C/SEB/TSD/OS, dtd 30 Oct 84, 
Same Subject 


1. This memorandum is to inform you that the 14 September 1984 Executive 
Summary Draft has been revised to reflect the requested changes contained in 
the reference. 


2. We have also revised this year's budget allocation for the Automated 
Alarm System downward in acc ordance with the reference. The New Building 

- - 1 1 - • ■ - A new 


for the procurement of[ 


Support package now includes , — — 

alarm systems. FY-85 funding for the New Bu ilding' s closed circuit television 
system and badge readers remains unchanged. 


Chief, New Building Project Office, OL 


OL/NBPO/ 


(02 Nov 84) 


Distribution: 

Orig - Adse 
1 - C/TSD/OS 

1 - Chief of Operations, PTAS/OS OL 2128-84 

OL/NBPO 
OL Reader 
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